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Interim ManagementInterim Management

A New Strategic Tool
For The Entreprise ?
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•• DefinitionDefinition andand historyhistory

•• WhenWhen isis itit neededneeded??

•• Profile Profile ofof thethe interiminterim managermanager

•• TheThe rolerole ofof InterimExecutives SAInterimExecutives SA

““ Interim Management”Interim Management”
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DefinitionDefinition

The temporary accessThe temporary access

to additional senior management expertiseto additional senior management expertise

when and where it is neededwhen and where it is needed

without longwithout long--term obligationsterm obligations
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HistoryHistory

•• In In thethe 1970’s:1970’s: BirthBirth

•• In In thethe 19801980--90’s:90’s: GrowthGrowth

•• TodayToday:: RecognitionRecognition
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FactsFacts

•• RestructuringRestructuring ofof thethe pastpast 25 25 yearsyears

•• Tomorrow’s management teamsTomorrow’s management teams

•• A new A new approachapproach to to workwork



©  InterimExecutives SA ©  InterimExecutives SA –– 20052005 66

Management
Consulting

I nterim
Management

Executive
Search

Analyse a Analyse a 
problem and  problem and  
present  present  
recommendationsrecommendations

TakeTake executiveexecutive
andand operationaloperational
responsibilityresponsibility ofof
a mandatea mandate

Professional Professional 
searchsearch ofof a full a full 
timetime ressourceressource

InterimInterim management :management :
a ressource on a ressource on itsits ownown
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WhenWhen isis interiminterim management management neededneeded??

•• Project managementProject management

•• Change managementChange management

StrategicStrategic
ChoicesChoices

•• Gap managementGap managementUrgencyUrgency
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AdequateAdequate CompetenciesCompetencies

PeriodePeriode ofof stabilitystability

•• ConsolidateConsolidate

•• Manage Manage thethe long long 
termterm

•• SteadySteady growthgrowth

•• InventInvent

•• AdaptAdapt rapidlyrapidly

•• BuildBuild /  /  downsizedownsize

•• InIn--depthdepth changeschanges

Change Change periodeperiode
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•• Professional interim managerProfessional interim manager

•• Highly educated individual Highly educated individual 

•• Recognised experienceRecognised experience

•• Pragmatic, downPragmatic, down--toto--earth executiveearth executive

•• Carefully selected for each mandateCarefully selected for each mandate

TheThe typicaltypical interiminterim managermanager
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EfficiencyEfficiency
CurveCurve

Motivation 
Curve

Time Time spentspent withinwithin a a 
companycompany

SelectionSelection ofof ourour managersmanagers

InterimInterim manager manager selectionselection
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•• Identify the needs with the Identify the needs with the 
clientclient

•• Establish the Scope Of Establish the Scope Of 
Work with the clientWork with the client

•• Select and present one (or Select and present one (or 
more) interim managermore) interim manager

•• Contract signatureContract signature

•• Fulfilment and followFulfilment and follow--upup

11--3 3 weeksweeks 33--12 12 monthsmonths
Phase 1Phase 1 Phase 2Phase 2

EarlyEarly involvementinvolvement ofof thethe IM in IM in 
thethe solution design phasesolution design phase

RigorousRigorous projectproject managementmanagement

InterimExecutives SAInterimExecutives SA
ourour methodologymethodology
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TheThe avantages avantages ofof interiminterim managementmanagement

•• ExperienceExperience

•• SpeedSpeed

•• FlexibilityFlexibility

•• IndependenceIndependence

•• EconomicalEconomical
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•• Formulate the vision with the ClientFormulate the vision with the Client

•• Establish clear and measurable goalsEstablish clear and measurable goals

•• Select the best managerSelect the best manager

•• Guarantee objectivityGuarantee objectivity

•• FollowFollow--upup

TheThe rolerole ofof InterimExecutives SAInterimExecutives SA
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WhileWhile ensuringensuring

•• QualityQuality

•• IntegrityIntegrity

•• ConfidentialityConfidentiality
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&KQBOFJ"UB@RQFSBP�0�&KQBOFJ"UB@RQFSBP�0�

20, avenue Dumas20, avenue Dumas
1206 Geneva1206 Geneva

Tel + 41Tel + 41--2222--95097579509757
info@intexec.cominfo@intexec.com
www.intexec.comwww.intexec.com


